Sakamoto PTO Meeting Minutes

September 20, 2016
7:00 - 8:30 p.m.

Sakamoto Elementary Cafeteria


Board Members Present:

Rebecca Noriega

Tracey McKenna

Teacher Liaison:  Regina Araujo

Ramona Ray


Caroline Lee


Principal:  Jeanette Crawford-McCuller
Sabrina Burgio

Lee Wassem

Vicki Pham

Members Present (20):

Teanna O'Mara

Roberta Bernert

Janet Williams

Allison Kreft


Craig Zarzeczwy

Anna Aguilar

Mari Beal


Sheri Soriano


Shannon Reynolds

Yvonne Richey

Monica Bertron

Christine Deihl

Emily Biehl

Rialena Bradbury



Eric Richey


Brenda Ramirez

Vi Ahmed


Marco Maytorena

Anna Allen


Lesley Price


Called to order at 7:05 p.m.
Introductions of New Board Members

Introductions of Committee Chairpersons

· Mari Beal:  GATE 

The program is a completely parent ran group.  Just as soon as Mrs. Enna returns, we will schedule the first meeting.  Mari would be happy to continue as chair for this program, 
however, she is willing to pass the torch to anyone who wishes to support. 



· Teanna O'Mara:  Room Parent Coordinator


Currently working on the classroom baskets and decorative flags for the Harvest Auction.  Next year, will be working on the Spring Art Auction.

· Sheri Soriano:  Spirit Wear


Spirit Wear Order forms went out last week and will need to be returned by October 4.

· Janet Williams:  Walk A Thon Co-Chair


We had a kick off assembly for the kids on Monday.  The information packets for the event went out today with the request for volunteers and donations.  Some of the nourishment 
needs for the 
event are fresh fruit, pretzels, water, etc.

· Lee Wassem and Craig Zarzeczwy:  Box Tops


We have two opportunities in October and February to submit the box tops, valued at 10 cents each.  Last year we raised a little over $1000.00 and have set the goal this year to 
be the same.  More information will be posted as we explore other ways such as receipt scanning and online games, to increase the return.  The link will be added to the PTO 
website.
· Vicki Pham:  Book Fair

The book fair will be in December so look out for information at the end of October/beginning of November.

· Rialena Bradbury and Anna Aguilar:  Project Cornerstone

The program is in need of volunteers.  The application is on the YMCA website (projectcornerstone.org) and takes about 3 minutes to complete.  Then, you are required to attend 
an one time 2 hour training session which will prepare you for the lesson plan for the school year.
· Tracey McKenna:  Science Vista

The program is in need of parent volunteers.  No experience is required as the primary task is to maintain child safety through supervision.  Once Tracey has met with the teachers, 
a schedule will be distributed.

· Anna Allen:  Harvest Festival

The festival is in need of volunteers so please help to recruit.  Some of the past events, such as miniature golfing, are at risk of not returning if there is a shortage of volunteers.  
Michelle Sowards completed the kick off assembly yesterday.  Anna encourages the chairs from Art or Science Vista to sponsor a booth for a hands on project for the attendees.
Minutes

Approval of May 10, 2016 Minutes


Time was allotted to review the minutes. 


Motion:  R. Noriega made a motion to approve the minutes as read.  T. O'Mara seconds.


Discussion:  J. Williams proposed that additional budget descriptors are necessary to distinguish between expense or income action item lines.  Further review is needed by Treasurer.

Status:  Pending: Approval is tabled to the October meeting.  After Treasurer's review, an edited version will be submitted with the recommended revisions to the New Business: Budget 
Agenda Item.
Reports 
· Treasurer:  Reviewed old and new budget as well as the profit and loss report for July 1, 2016 to September 16, 2016.
· Yearbook:  There is an outstanding balance of $999.11 payable to the yearbook company for the school year 2015-16. 



Motion:  C. Lee made a motion to approve payment for a total of $999.11 from the carry over fund made payable to the yearbook company.  T. O'Mara seconds.



Discussion:  In the years past, there have been complaints regarding shortage of yearbook stock.  So, pre-orders were increased for 2016-16 sales.  Despite efforts to 


return and sell yearbooks, a large quantity remains.  The Yearbook income budget line will be at a $679.43 loss.


Status:  22 Approve, 0 Oppose , 0 Abstain.  Motion passed.

· Approved 2016-17 Budget Items:  There are a couple of errors on the approved budget from last school year.


Motion:  C. Lee made two motions and E. Richey seconds.


1.  Made a motion to correct the expense budget line for both of the Spring and Winter Fundraisers by changing the total to $1,000.00 from $100.00.


2.  Made a motion to change the income budget line for the corporate matching from $3,000 to $4,000.


Discussion:  The corporate match was underestimated for the year 2015-16.  PTO brought in $4225.


Status:  26 Approve, 0 Oppose, 0 Abstain.  Motion passed.

· Credit Card Chip Readers


Motion:  C. Lee made a motion to approve the use of up to $200.00 carry over funds for the purchase of credit card chip readers.  T. O'Mara seconds


Discussion:  Starting October 1, 2016, merchants who are not chip compliant will be liable for the full purchase amount on a fraudulent credit card transaction.  In addition, 
PTO is in need of additional card readers as past events have incurred long waiting lines for our events.   A parent member questioned if PTO would be covered under our 
insurance policy.

Status:  25 Approve, 0 Oppose, 1 Abstain.  Motion passed.  


  Pending:  C. Lee to look into our insurance policy to see if PTO is covered for these type of charges and to report out at the October meeting.
General Comments/Questions:  
1.  Parent member is interested in coordinating a Chinese Dragon Dance assembly for the student body.  Two assemblies have already been booked for the year.  Parent will 
contact Nicole Lurie, Assemblies' Chairperson, to provide further information.  Clarification was given on the assembly expense budget line secondary to a past year's 
cancellation of events.
2.  Parent member inquired as to why there is a remaining balance on the expense budget line for the 2015-16 Tech position.  Board member explained that the past tech, C. 
Zarzeczwy, did not charge for his services.
· Vice Presidents

· Fundraisers

1.  Pennies for PTO brought in over $1,300.  


2.  Dining for Dollars: Each month PTO will give you an opportunity to dine in support of Sakamoto.  October's Dining for Dollars will be held at Chipotle near the corner of 
Blossom Hill Rd/Almaden Expy.  Profit shares from this event is 50%.  Please spread the news and look for the flyer on our website as well as your Tuesday's white 
envelope.  Other potential sites will be Aqui's and Pizza My Heart.



3.  Scrip Gift Cards: Informational flyer coming soon.  In addition to dining at Chipotle, Sakamoto will benefit from a 15% profit on any gift cards purchased.



4.  Winter Fundraiser: Popcornopolis will profit PTO 50% of all sales.  We will also have a See's candy fundraiser for those who prefer chocolates.




5.  Samurai Savings Drive:  The goal has been set at $185 tax deductible donation per student.  Please consider if your company or employer will provide a corporate 



match.  A parent member voiced her concern for the drop in school enrollment and how it might potentially affect this fundraiser.  If we meet our end of the year goal,  PTO 


will sponsor a Discovery Museum family event.




6.  Bingo Night:  Coming in November.  Any prize donations would be greatly appreciated.




7.  Amazon Smiles:  Sakamoto continues to participate.

· Volunteers:  Principal met this month with volunteers to review policies and requirements.  Currently, creating a volunteer database which includes each potential participant's interest.  The plan is to provide each committee chairperson a specific list of volunteers to call upon.  Areas of need are Art Vista, Project Cornerstone and Harvest Festival so you have availability please contact Tracey at ptosakamoto@gmail.com.  A parent member asked for clarification on requirements for volunteering and if volunteers will be needed for SEALS program.  Teachers, like Ms. Pierre's 2nd grade class, are starting to reach out to parents for help in assisting with SEALS projects.  It was asked by this member to have more information about the process of becoming a volunteer. 


Status:  Pending:  Principal Crawford-McCuller will look into volunteer requirements for school specific versus outside events.  Once requirements are clarified, PTO will post 
on website and PTO board display.

· Presidents:  Thank you to all the parents for being here.  R. Noriega presented past president, Teanna O'Mara, with a certificate of appreciation and a gift.

· Principal:  Please see attachment submitted by Principal Crawford-McCullen.

Unfinished Business
· Art Vista 


Mr. Stevens continues to volunteer his time as primary instructional teacher.  The program needs at least one volunteer per classroom but ideally more in order for the kids to have 
an on hands experience.  In the process of organizing a classroom schedule and developing a calendar for distribution.  Suggestion was made to create a grade level coordinator 
to ensure participation.  If no volunteers are identified for a classroom, suggestion was made by parent member to cancel that activity for that classroom.

Status:  Pending
· M2M Music Program (K through 2nd grade):  Tabled to next meeting
· Website:  Tabled to next meeting
· Tech Position:  Tabled to next meeting
New Business

· Harvest Festival:  Please refer to Committee Chair's report
· Family Movie Night:  Movie Night is this Friday, September 23 at 7 p.m.

The Peanuts Movie

Need volunteers for that evening.  We are accepting donations such as soda and water.  Please place donations underneath the PTO table.  APEX gymnastics will be donating a 
popcorn maker for the evening.
· By Laws Committee:  Tabled to next meeting
Adjourn at 8:32

Prepared by 
Vicki Pham, Secretary

